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Developing Positive Relationships with Families   
  Welcoming, Honoring, and Connecting 

 
 

In research on factors that lead to successful educational partnerships between schools and families, Karen 
Mapp asked parents to identify what school staff actually did that created trusting and respectful 
relationships. 
Mapp found that high-performing, low-income schools welcome, honor, and connect families with student 
success as the focus. Karen Mapp calls this 

 
Parents respond by becoming loyal members of the school community and eagerly taking part in their 

ing and respectful relationships identified by parents include: 
 

Develop Relationships 
Put out the welcome mat (reserved parking spots for parents and visitors, welcome signs, directions) 
Engage the whole family  tours of the school, home visits, and a mentoring system 
Create a warm, friendly building that reflects the cultural and linguistic diversity of the community 
Display student work throughout the school buildings with clear explanations and purpose 
Make sure that the principal or someone representing him/her is always accessible  
Set customer service standards for office staff and others that greet families and guests 
Put on the personal touch  small meetings, one-to-one talks, a family center 
 

Deepen Relationships 
Show respect at all times. Ask parents for their advice  and take it 
Create structures for including parents in major decisions about their children and the school 

 
Respec  offer translators, convenient times, childcare 
Set ground rules together  such as procedures for classroom observations 
Accentuate the positive and focus on solutions to challenges  apply no negative labels to anyone 
 

Link Families to Student Learning and Sustain Relationships 
Link parent activities to what students are learning and doing in class 
Exhibit student work and send graded work home every week 

r expectations, and leave 
learning materials families can use with children 
Show parents that student learning is a shared responsibility by keeping parents informed about 
what their kids are learning and how they can reinforce the learning  
Open a Family Center  create a warm place to gather, access learning materials and other resources 
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